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Sb: 1482/BC-GENCO3 Thanh phé H6 Chi Minh, ngay 08 thang 6 nim 2022
BAO CAO

Két qua hoat dong nim 2021 va ké hoach hoat dong niim 2022
ciia Hoi dong quan tri EVNGENCO3

Kinh giri: Pai hoi dong C6 dong Tong Cong ty Phat dién 3 - Cong ty C6 phan

Can ctr Diéu 18 hién hanh ctia Tong Cong ty Phat dién 3 - CTCP;

Hoi dong quan tri (HPQT) Tong Cong ty Phat dién 3 - CTCP (TCT) kinh
bao c4o Pai hoi dong C6 dong vé két qua hoat dong nam 2021 va ké hoach hoat
dong nam 2022 cua HPQT nhu sau:

I. KET QUA HOAT PONG NAM 2021
1. Co ciu cia HPQT Tong Cong ty
HPQT TCT gom 5 thanh vién:

- Ong Pinh Qudc Lam Chu tich HbQT.

- OngLé Vin Danh Thanh vién HDQT, kiém TGD.

- Ong Truong Québc Phuc Thanh vién HPQT chuyén trach.

- Ong Db Mong Hung Thanh vién doc lap HPQT.

- Ong Nguyén Minh Khoa Thanh vién HDQT khong chuyén trach.

2. Két qua hoat dong ciia Hoi dong quan tri nim 2021
2.1. C&c hoat dong cia HPQT

Nam 2021, HbQT da quyét liét chi dao, t6 chic thuc hién Nghi quyét $6
52/NQ-DHDCD ngay 27/5/2021 ciia PHPCP niam 2021 theo duing Piéu 18, Quy
ché noi bo vé quan tri, Quy ché 1am viéc caa HPQT va cac quy ché quan ly ndi
bd cua TCT:

- T6 chire 15 phién hop (12 phién hop dinh ky, 3 phién hop su vu) dé dinh
huéng, thong qua chu truong, chi dao tap trung giai quyét cac van dé trong
tam cua TCT.

- Trong nam 2021, HPQT d4 ban hanh 19 Nghi quyét dé chi dao vé cong tac
san xuat (dam bao nhién liéu, giam suat hao than, quan tri chi phi, ..), 05 Nghi
quyét vé cong tac dau tu (tru s, du an DTXD), 14 nghi quyét vé cong tac



2.2.

nhan su va 48 Nghi quyét vé cac ndi dung quan trj khac, cé tinh chat dinh ky
trong hoat dong cua TCT véi ty 1€ thong qua 1a 100%.

Két qua thue hién niam 2021

Nam 2021, HPQT da tap trung chi dao, thGng qua cac chu truong, dinh
hudng quan tri hoat dong cua TCT:

Coéng tac SXKD

Nang cao do kha dung, tin cdy cac NMD.

Pam bao nhién liéu cho san xuét dién, dic biét 1a cac nha may nhiét dién
than.

Nang cao chat lugng sira chita 16n, giai phap khic phuc triét dé sy ¢b ong 10
cua NMND Mong Duong 1.

Chuong trinh giam suat tiéu hao than va giai phap dua suat hao than vé gia
tri cia Hop dong mua ban dién (PPA).

Chuong trinh t6i uu hoa tén kho va muc sira chita t6i wu giai doan 2021-
2025.

Cong tac diu tw xay dung

Chu truong nghién ctru, xuc tién hop tac cac dy an ngudn dién: NLTT, dién

khi, dién gid, cac thuy dién nho, Hybrid.

Ra soat quyét toan cac du an ctia Tong Cong ty lam chil dau tu, tu van quan

Iy du an (PMC): Dy an NMTD Vinh Tan 2; Dy &n CSHT TTDL Vinh Tan;

Dy an NMND Vinh Tan 4, Vinh Tan 4 M¢& rong.

Thuc day trién khai dy 4n tru so ctia TCT tai TP. H6 Chi Minh.

Cong tac quan tri

Thé ché TCT dam bao, hé théng QCQLNB ngay cang hoan thién, t6i wu, phu

hop v6i yéu cau quan 1y diéu hanh va mé hinh hoat dong ctia TCT.

Tiép tuc nang cao cong tac quan tri, ting budc theo chuan thong 1& qudc té

(OECD) va xay dung, phat trién mé hinh t6 chirc hoc tap cua TCT.

Pay manh thyc hién chu truong bd sung ngudn nhan luyc chuyén gia dé nang

cao chit lvgng ngudn nhan lyc chuyén nghiép va bai ban ciia TCT.

Thuc day cong tac quyét toan CPH; nang cao chat lugng quan tri d6i voi

cong ty con, cong ty lién két.

Chu truong chuyén c¢6 phiéu ctia TCT (ma3 PGV) sang niém yét tai S¢ giao

dich Chtng khoan TP. H6 Chi Minh (HOSE) ting tinh thanh khoan va nang

cao vi thé cua TCT.

Chi dao nghién ctru, trién khai tmg dung Workflow vao cdng tac quan trj cta
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TCT va cac don vi.

- Théng qua chi trerong tham gia ting ho quy mua vic xin, tai tro hé thong oxy
dong cao, khi nén, hé théng hiit chan khdng, cap doi binh oxy, ung dung di
dong “Truy tim - khong that lac nguoi than”, chuong trinh “Hoc dudng niém
tin” va tham gia cong tac an sinh xa hoi.

d. Cong tac thoai von tai cic CTCP
TCT d3 ra soat, hoan thién Dé an sép xép, tai co cau TCT giai doan 2021 -

2025, trong d6 TCT dé xuét diéu chinh danh muc thoai von ctiia TCT tai cac CTCP,
cu thé: EVNGENOS3 tiép tuc nam giit phan vén tai CTCP Thuy dién Vinh Son -
Song Hinh va CTCP Dién luc DAau khi Nhon Trach 2; trién khai thoai vdn tai
CTCP bi¢n Viét Lao trong giai doan 2022-2025.

e. Tién lwong, thit lac HPQT, Ban Kiém soat va Nguoi quén ly

Tién luong, thu lao (gom tién an toan dién) nam 2021 cia HPQT, Ban kiém
soat va Nguoi quan 1y khéac thuc hién theo quy dinh cta Phap luat, Quy ché noi
bd cia EVNGENCO3 va duoc thé hién thanh muc riéng tai Bdo cdo tai chinh nam
2021 cia EVNGENCO3.

f. Sira d6i, b6 sung Picu 1¢ TCT

Trén co s ndi dung dugc DPHPCPD thong qua, TCT di sira ddi, bd sung Diéu
1€ cia EVNGENCOS3 phu hop quy dinh phap luat. Bén canh do, TCT da thuc hién
liy y kién c6 dong bang Vian ban dé stra d6i, bo sung Diéu 1¢ cia EVNGENCO3
(sau khi chi tra co tirc véi ty 18 5% bang cd phiéu) theo Nghi quyét s 117/NQ-
DHDCD ngay 28/12/2021.

g. Lua chon Cong ty kiém toan dé thuc hién kiém toan BCTC

Thuc hién ity quyén cia PHPCPD thudng nién nam 2021, HDQT TCT di ban
hanh Nghi quyét s6 64/NQ-HPQT ngay 15/6/2021 thong qua viéc lua chon Cong
ty TNHH PwC (Viét Nam) 1a don vi thuc hién kiém toan Béo céo tai chinh cua
Tong Cong ty Phat dién 3 - CTCP cho nam két thuc ngay 31/12/2021.
2.3. Nhan xét - danh gia

Trong nam 2021, HPQT da chi dao TCT hoan thanh dat va vugt céc chi tiéu,
nhiém vu theo Nghi quyét 52/NQ-DHDPCPD ngay 27/5/2021 ctia PHPCDP, cu thé:

- San lugng dién: 25,901 ty kWh (dat 87,34% KH).

- Tbong doanh thu: 37.072 ty dong (dat 93,17% KH).

- Tbng loi nhuan sau thué: 3.022 ty dong (dat 230,37% KH).

- Co tlre: 13% (KH 7%).

- Két qua PTXD: 5.981,74 ty dong (dat 98,23%).
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HDQT da quyét liét chi dao, kip thoi giai quyét nhitng ndi dung trong tam,
nhiém vu cép bach cling nhu c¢6 dinh huéng dai han dé dam béo céac hoat dong
TCT; thuc hién nhiém vu mot cach cin trong, cac nghi quyét, quyét dinh cta
HPQT dugc thong qua va ban hanh déu trén co s& thong nhit cao (ty 18 100%)
ctia cac thanh vién HDQT; thudng xuyén duy tri viéc kiém tra, kiém toan, giam
sat ddi véi cac hoat dong cua Ban diéu hanh, dam bao hoan thanh céc chi tiéu,
nhiém vu BPHDCD giao.

Ban diéu hanh d3 t6 chirc trién khai va diéu hanh cac hoat dong SXKD-TC-
DTXD trong TCT kip thoi, hiéu qué theo diing chirc ning, nhiém vy va quyén han
dugc quy dinh Piéu 1¢ TCT, thuc hién cac cong viéc theo diang phan cép va cac
chi dao cua HPQT.

II. KE HOACH HOAT PONG NAM 2022 CUA HQI PONG QUAN TRI

Niam 2022, trong bdi canh chi phi nhién liéu than trong nudc va thé gidi ting
cao, ngudn than khan hiém; gia nhién liéu khi ting do tac dong béi tinh hinh xung
d6t quan sy ¢ Ukraine; tinh hinh bién dong ty gia va 1ai suat bat loi, .... HDQT
TCT dinh hudng xay dung ké hoach dé dam bao céc chi tiéu va nhiém vu nim
2022 nhu sau:

1. Cac chi tiéu ké hoach chinh
- Téng san luong dién cong ty me: 28.472 triéu kWh.
- Tbng loi nhuan sau thué (chwa bao gdm CLTG): 1.827 ty dong.
- C6 e dy kién: 11%.
- Ké& hoach vén dau tu xay dung nim 2022: 5.969.830 triéu dong.
2. Dinh hwéng va giai phap trién khai ké hoach
HDbQT tiép tuc chi dao Ban Diéu hanh trién khai thuc hién:

- Pam bao céc chi tiéu, nhiém vu ké hoach nim 2022 duoc PHPCD thong
qua.

- Nang cao hi¢u qua hoat dong ctia cdc nha may dién (ddm bao nhién li€u, van
hanh on dinh, tin cdy; van hanh cac ho thiy dién ti wu, tdi vu ché do chay,
nang cao hi¢u suét cua 10 hoi, tuabin cua cac NMND).

- Nang cao chat luong quan trj chi phi (giam sudt hao than, t6i vu hoa vat tu
t6n kho, t6i uu hoa chi phi SCL,..).

- Pt muyc tiéu trong giai doan 2022-2025 trién khai tham gia gop von va dau
tu cac Dy 4n nguodn dién méi véi tong quy mé cong suat khoang 2.613 MW.

- Tap trung hoan thanh quyét toan cd phan hoa Cong ty me - EVNGENCO3
trong ndm 2022, xay dung cac phuong 4n thoai von/giam ty 1& s& hitu cua
EVN tai EVNGENCO3 va thoai vén ciia TCT tai CTCP Pién Viét Lao.
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- Trién khai xay dung va ing dung manh mé chuong trinh trong tam workflow
trong hoat dong ctia TCT va don vi; Tiép tuc trién khai c4c chuong trinh
chuyén d6i 0, img dung cong nghé ctia CMCN 4.0 trong tat ca cac mit hoat
dong ctia TCT; dau tu cong nghé dé nang cao hiéu qua hoat dong.

- Nang cao va da dang chét luong ngudn nhan lyc dé dap umg cac hoat dong
cua TCT.

- Tang cudng cong tac kiém tra gidm sat, quan tri rii ro, ning cao hiéu qua san
xuit kinh doanh, ning cao hiéu qua sir dung dong tién trong TCT va cia
NDD phan vén cia TCT tai cac CTCP.

Trén day 1a bao cdo két qua hoat dong nim 2021 va ké hoach hoat dong nim
2022 cua Hoi dong quan tri Tong Cong ty Phat dién 3 - CTCP.

Tran trong./.

Nm'hnhén: TM. HOI PONG QUAN TRI
- Nhu trén; e
- HDQT/EVNGENCO3; CHU TICH

- Ban TGB/EVNGENCO3;

- Ban Kiém soat;

- VP, cac Ban/EVNGENCO3;
- Luu: VT, TH.

Pinh Quéc Lam
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