
TAP DOAN DIN LVC VIUT NAM CQNG HOA XA HQI CHU NGHiA VItT NAM 
TONG  CONG TY PHAT DIN 3 	 Doc lap — Tv do — Hanh phtic 

So: 19 7 3 /TTr-GENCO3 	 TP. .TM Chi Minh, ngay` thcing 6 nam 2019 

TRINH 
Ve vi.0 thong qua ket qui SXKD - DTXD - Tai chinh nam 2018 

va ke hoach SXKD - DTXD - Tai chinh nam 2019 

Kinh 	Dai hOi dOng co (long TOng Cong ty Phat dien 3 - CTCP 

Can cir Dieu 1e TOng Cong ty Phat dien 3 - Cong ty co plYan dal dugc Dai 
hOi &Ong co clang lan dau thong qua tai Nghi quyet so 01/NQ-DHDCD ngay 
17/9/2018; 

HOi dOng Quan tri TOng Cong ty Phat dien 3 kinh trinh Dal hOi dOng co 
dong Tong COng ty Phat dien 3 - CTCP xem xet, thong qua ket qua SXKD -
DTXD - Tai chinh nam 2018 va ke hoach SXKD - DTXD - Tai chinh nam 2019 
nhu sau: 

I. Ket qui thirc hien SXKD - DTXD - Tai chinh nam 2018 

1. Ket qui sin xifit kinh doanh - tai chinh 

NOi dung 

Ke hoach nam 2018 Thuv hi0 nam 2018 'Ul? 

THIMI  2018 
(%) 

9 thing 
(TNHH 3 thing 

(CTCP) 
Nam 
2018 

9 thing 3 thing 
(CTCP) 

Nam 
2018 (TNHH MTV)  

MTV) 

San lugng di'n (tr.kWh) 24.088 8.303 32.390 22.745 7.757 30.502 94,17 

TOng doanh thu (ty 6ng) 28.348 10.127 38.475 28.331 9.803 38.134 99,11 

Tong 1gi nhuan (chug boo Om 
CLTG) (ty dong) 1.326 165 1.491 1.633 455 2.088 140,06 

Trong do: ,19i nhuan SXKD 
di.'n (ty dong) 

1.122 165 1.287 1.319 384 1.703 132,32 

Lai nhuan Mr& thu6 (ty d6ng) 236 85 322 264 (783) (519) - 

Lgi nhuan sau thu6 (ty d6ng) 263 (891) (628) 

Ghi chit: Tang Cong ty thvc hidn xic ly tai chinh theo quy dinh tgi Nghi dinh so 

126/2017/ND-CP ngay 16/11/2017 cita Chinh phi, dcinh gia lgi cac khoan muc 
tidn to có gdc ngogi td tgi thoi didm chuydn thanh Cong ty ca phan voi so to  

CLTG la 1.504 0 clang. Toan bd so to CLTG nay duvc hgch toan vao kdt qua 
hogt clOng SXKD giai doan 3 thong cuoi nam 2018, don cldn kdt qua hogt clang 
SXKD bi to (lo CLTG 3 thong cudi nam 2018 la 1.239 0 clang, to CLTG ca 
nam 2018 la 2.607 ty clang). 

(Chi tilt theo Phu luc 2.1 Binh kem) 



2. Ket qua thi c hien von din ttr xay dung 

ICH 2018 TH 2018 1)'' 4‘ (%) Dv an EVNGENCO 3 dau to (tr.di'ing) (tr.dling) 

Tra ng von vay (g6c va lad vay) 4.807.373 4.806.780 99,99 

Dau to thuan 1.110.868 2.225.728 200,36 

Wong Ong 5.918.241 7.032.508 118,83 

(Chi ti& theo Phu luc 2.7 clinh kem) 

II. Ke hoach SXKD - DTXD - Tai chinh nam 2019 

1. Ke hoach san xuit kinh doanh - tat chinh 

STT N(ii dung DVT Ke hoach 
1 San lugng didn Tr.kWh 32.570 
2 TOng doanh thu Ty &Ong 42.550 
3 TOng chi phi Ty &Ong 42.141 
4 TOng lgi nhuan truac thud Ty (long 409 

Trong do: lqi nhuan didn (khong bao 
Om CLTG) 

Ty d'ong 1.350 

Lqi nhuan hoat dOng tai chinh (c6 tire 
tir CTCP) 

Ty (Icing 113 

Lo CLTG Ty &Ong (1.067) 
5 CO tire % (*) 

(*) Do Tang Cong ty con to 	nen chwa the chia ca tiec trong nam 2019. 

(Chi tiet theo Phu luc 2.2 clinh kem) 

2. Ke hoach von d'au tu 'thy dung nam 2019 

Nam 2019, EVNGENCO 3 tri6n khai thvc hien cac cong tac lien quan den 
clau tu xay dung, cu the: 

Cac du an do EVNGENCO 3 lam chit d'au tu: 

+ Du an Dien mat treei Vinh Tan 2: Day nhanh cong tac thi cong xay dung 
va dua vao van hanh thuang mai vao thang 6/2019. 

+ Du an Nhiet dien Vinh,  Tan 2: Tiep tijc thi cong hang mix cuOi ding Id 
Nha hanh chinh va quyet toan todriN du an hoan thanh. 

+ Dv an Co so.  ha tang TTDL Vinh Tan: Tiep tvc thvc hien cong tac quyat 
toan du an theo tien 

+ Dv an Cang than Vinh Tan: Tiep tuc thi cong hang irmc nao vet luOng dan 
va \rung quay tau dap irng tau 70.000 DWT. Thvc hien thir tvc xin dieu 
chinh Quy hoach TTDL Vinh Tan, clau tu xay dung bai chira chat nao vet 
riled ya tien hanh thi cong nao vet khoi lugng con lai dap Ong cho tau 
100.000 tan. 

+ Du an Thiry dien Thucmg Kon Turn: Don dOc Nha thau thi cong hoan 
thanh cac hang mix cong trinh, phat dien to may so 1 trong Quy IV/2019. 

2 



Cac thy an EVNGENCO 3 lam Tu. van QLDA cho EVN: 

+ Du an Nhiet dien Vinh Tan 4: Lap dg be sung he thong khir NOx (SCR); 
cap PAC TM1 va tiep tuc thuc hien cong tac quyet toan hoan thanh du an. 

+ Du an Nhiet dien Vinh Tan 4 MR: Phan dau phat dien thucmg mai trtrec 
30/10/2019 (sem hon hop Ong khoang 2 thang). 

Ging tic xfic tien dau tu cac du an ngutm dien mOi 

+ Trien khai cong tac quy hoach Trung tam Dien luc Long Son sir dung khi 
LNG nhap khau tai tinh Ba Ria - Viing Tau (sau khi bo sung quy hoach). 

+ Trien khai xuc tien be sung quy hoach va (tau tu xay dung Du an Dien mat 
trei Ninh Phtrac 7 (200MWp) thuc tinh Ninh Thuan,.... 

Theo do, yen dau tu xay dung nam 2019 du kien nhu sau: 

ICH 2019 
Dir an EVNGENCO 3 dAu fir A  (tr.dong) 

Tra na van vay (g ac va 1Cii vay) 5.484.208 
DZat tu. thudn 1.186.047 

TONG CONG 6.670.255 

(Chi ti't theo Phu luc 2.7 clinh kem) 

3. Cac giai phap thirc hien ke hoach 2019 

Teen co se cac muc tieu, nhiem vu va cac chi tieu chit yeu trong ke hoach 
2019, EVNGENCO3 de ra cac giai phap thuc hien nhu sau: 

3.1 Nhom giai phap ve san xuit kinh doanh 

Dam bao do kha dung cao nhat cua cac nha may dien, van hanh an toan 
va tin cay cac to may dap irng phirang thirc huy Ong oda N thong; 

To chirc thir nghiem va ap dung dot than teen than trong nuoc vOi cac log 
than nhap khau cho cac 10 hoi NMND Vinh Tan 2. 

Trien khai nhap khau nhien lieu than de bit dap luong nhien lieu TKV va 
TCT Deng Bac cung cap thieu but khoang 1,0 - 1,2 trieu tan. 

Trien khai cong tac chuan bi va to chirc thuc hien dai tu ran dau to may S1 
cUa NMND Vinh Tan 2; dam bao tien de va chat ltrung sira chira, khac 
phuc cac ton tai nham muc tieu khoi phuc hoan toan cong suat to may ve 
thiet ke, nang cao de tin cay cho cac nha may trong mita kilo dam 2019 va 
cac nam tiep theo. 

- Tiep tuc chi dap va,kiem soat chat the viec chip hanh nghiem cac quy 
dinh 	phap luat ve bao ve mei truong: be tri day du va duy tri van hanh 
thuong xuyen, on dinh, hieu qua cac cong trinh BVMT; kiem soar chat 
the cac nguon thai thong qua hog Ong quan trac, 4iam sat dinh kY; hop 
Ong vOi cac don vi chirc nang &roc Be TN&MT cap phep trong viec xir 
13'7 chat thai, quan trac mei trueng. 
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Nghien ciru, hop tac von cac to chirc lem co uy tin tren the gigi de trien 
khai img dung khoa hoc l(ST thuat, cong nghe, nang cap thiet bi de hO trg 
viec kiem soat, duy tri van hanh tin cay, on dinh va phuc hoi, nang cao 
cong suat, hien suat cac to may phi' hop vgi dieu kien thuc te, chi phi hop 

- Thuc hien tiet kiem, cheng lang phi trong hog dOng san xug kinh doanh. 

3.2 Nhom giai pilaf, ye dau to xay dung 

Ti6p -Luc nang cao Wang luc cac Ban QLDA; thuc hien day du quyen va 
trach nhiem theo Quy the phan cap quyet dinh dal to cua Tap Joan; dieu 
hanh quaff l3.T,,giam sat chat the viec thi cong, 	

di
c8a cac nha thau; kip thai 

nghien cUu de,xuat vgi cac cap co tham quyen giai quyet, g) go,' kho 
khan voting mac de dam bao chat luting va tien dO theo tinh hinh thuc to 
cua timg du an. 

Nghien cOu cong nghe lien quan den cac du an ngu6n dien mat trai va 
nhiet dien khi sir dung LNG. 

Giai ngan, thanh toan kip tiled cac khi luting nghiem thu dat yeu cau. 

3.3 Nhom giai Oaf) ve quail tri 

- Tang cuong Mfg dung cong nghe thong tin trong cong tac quaff tri va quan 
1.3i de nang cao hieu suat lao dOng va hieu qua SXKD. 

- Thugng xuyen ra soat, dieu chuyen sap xep, be tri lai lao clOng; thue ngodi 
doi vOi lao dOng phuc vu, phu fro, gian don, khong tuyen thay the doi v&i 
lao dOng nay. 

- Tiep tuc kien toan cong tac to chirc, dac biet la mo hinh sira chila tap trung. 

Danh gia theo KPI, chi tra tin luting theo ket qua danh gia KPI; guy& liet 
trong viec trien khai, thuang phg chat che; 

Tiep tuc ra soat, he thong h6a, sira doi, b6 sung theo twang tinh gon cac 
QCQLNB phif hop quy dinh phap lug, quy dinh cga EVN, trong tam cap 
nhap cac QCQLNB ap dung true tiep cua EVN,  va xay dung he tilling 
QCQLNB phif hop vgi mo hinh hog clOng mgi Tong Cong ty - CTCP. 

3.4 Nhom giai phi') ve thuc hien chii de dam 2019 

Tiep tuc trien khai cac nhom giai phap cai tao, phuc h6i, cai tien, nang cao 
dO on dinh, tin cay, cong suat, nang cao hieu qua phat diL. 

Trien khai dao tao, hoc tap thuc to tai cac mo than, cac nugc cung cap 
LNG de nang cao nang luc quan ly va cung img nhien lieu. 

Dao tap nang cao trinh do va dam bao ngu6n nhan luc de lam chic &roc 
cong nghe, van hanh, sira chi:fa cac loci hinh NMD. 

TO chirc dao tan chuyen sau ve chitin lugc chao gia, dam phan hop clang 
cho nhan sir lam dog tac thi truong dien nham nang cao nang luc canh 
tranh tren thi truerng ban buon dien canh tranh. 
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Tran trong./. 

Nei nhein: 
- Nhu tren; 
- HDQT, BKS/EVNGENCO 3; 
- Ban TGD/ EVNGENCO 3; 
- VP, cac Ban/EVNGENCO 3; 
- Liru: VT, TH. 

TM. HOI BONG QUAN TR1 
CHU TICH 

0\ 
CONG 

PHAT DO 3 
- CTCP 

- Xay dung va dua vao van hanh cac phan mem giant sat va thu thap thong 
tin thi tnr6ng diem thong tin van hanh t r cac nha may dien de chi dao cac 
don vi tham gia chao gia hieu qua. 

- Trier' khai phan mem chao gia toi tru de tang hieu qua tinh toan va quail 
ly cong tac thi truong diem 

- Hoan thien cac quy trinh, quy dinh quail 1y cong tac thi truemg dien pha 
hqp v6i m6 hinh hoat d6ng mai Tong Cong ty - CTCP. 

Kinh trinh Dai 116i dong c6 dong xem xet, thong qua. 

Nguyen Van Le 
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Phu hy 2.2: Ia.  hoach san xdat kinh doanh dam 2019 	
DVT: trieu clonc,  

STT NOi dung 
Ke hoach 6 dam 

2019 
Ghi chti 

I 'Ding doanh thu 42.549.939 
1 Doanh thu hoat Ong SXKD chinh (dien) 42.245.275 

2 Doanh thu hoat (Ring tai chinh 113.404 c6 tirc thu dugc tir CTCP 

3 Doanh thu khac va Thu nhap khac 191.260 

II TOng chi phi 42.140.639 
1 Chi phi hoat d6ng SXKD chinh (dien) 41.962.375 bao g6m16 CLTG 

2 Chi phi hoat dOng tai chinh 
3 Chi phi khac 178.264 

III 
Ty suat loi nhu4n thtrc hien tren von chili so' 
him 

3,8% 
Chi tieu von chit so him lay 

bang von dieu le tai that 
diem chuyen thanh CTCP 

1 TOng LN trithc thue 409.300 
1.1 Lgi nhuan hoat (Icing SXKD chinh (dien) 282.900 

Lai nhuOn san xu'dt dien (khong bao gjin CLTG) 1.350.121 

Le chenh lech ty gia (1.067.221) 
1.2 IAA nhuan hoat dOng tai chinh 113.404 
1.3 Loci nhuan khac 12.996 
2 Von chit so.  hilu 10.699.696 

Trong do: V6n d'au tu dia chit so.  hitu 10.699.696 
Quy clau tu phat tri6n - 
Ngu6n von dau tu XDCB - 

IV CO tiic 
- 

do T6ng Cong ty con 16 luy 
Ice nen chua the chia c6 tirc 
trong nam 2019. 
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