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BAO CAO 
KET QUA HOAT BONG CUA WA BONG QUAN TRI NAM 2018 

VA Kt HOACH NAM 2019 

Kinh 	Dai h6i Ong c6 &Ong TOng Cong ty Phat dien 3 - CTCP 

Thuc hien theo Quyet dinh s6 2100/QD-TTg ngay 27/12/2017 dm Thu Wang 
Chinh phu ye phe duyet phuang an c6 phan h6a CON ty me - T6ng Cong ty Phat 
dien 3 (true thu6c Tap doan Dien luc Viet Nam). Tong Cong ty dal thuc hien chao 
ban co phan ran dau ra cong chling (IPO) vao ngay 9/2/2018, tien hanh Dai hOi Ong 
co d6ng lan dau vao ngay 17/9/2018 va chinh thirc hoat d6ng theo mO hinh cong ty 
c6 phan ke tir ngdy 01/10/2018. 

Qua 3 thang hog Ong theo mo hinh cong,  ty c6 phan 116i Ong quail. tri 
(HDQT) TOng COng ty Phat dien 3 - Cong ty co phan bao cao ket qua hoat Ong nam 
2018 va ke hoach hog Ong nam 2019 nhu sau: 

I- Ket qua hoyt dOng nam 2018 

1- K'jt qua SXKD - DTXD - Ted chink qui, 4/2018 vec cii ncim 

Thuc hien Nghi quyet s6 01/NQ-DHDCD ngdy 17/9/2018 cila Dai h6i Ong c6 
&Ong lan dau T6ng Cong ty Phat dien 3 - Cong ty c6 phan HDQT da chi dao Tong 
Cong ty trien khai glue hien cac nhiem vu dirge Dai h6i d6ng co Ong giao. IC& qua 
dat duoc nhu sau: 

Chi fiat 

K'' hoach nam 2018 Thyrc hi0 Wain 2018 Ty l'' 
TH/KH 

2018 
(%) 

9 thing 3 thing 
(CTCP) 

Nam 
2018 

9 thing 
(TNHH 
MTV)  

3 thing 
(CTCP) 

Nam 
2018 

(TNHH 
MTV) 

San lugng dibl (tr.kWh) 24.087 8.303 32.390 22.745 7.757 30.502 94,17 

T6ng doanh thu (ty dong) 28.348 10.127 38.475 28.331 9.803 38.134 99,11 

T6ng 19i nhuan (chug bao Om 
CLTG) (ty dong) 1.326 165 1.491 1.633 455 2.088 140,06 

Trong c16: 19.1 nhuan SXKD di@l 
(ty &rig) 1.122 165 1.287 1.319 384 1.703 132,32 

1,9i nhuan truorc th4 (tir d6ng) 236 85 322 264 (783) (519) - 

Lgi nhuan sau thu6 (q' d'O'ng) 263 (891) (628) 

Nhan xet, danh gia ket qua thuc hien cac chi tieu kinh to chu yeu: 

- Ve san xuAt dien: 

+ Trong 9 thang dau nam 2018, cac nha may nhiet dien van hanh on dinh nhung 
san lung thgc to doge huy Ong thap hon ka hoach du kien. Nguyen nhan do luu 



Luang nhien lieu khi PVGas cap giam, chat,lugng than cap khong dinh, they van 
cac NMTD a mien Bac thuan lgi nen mot so to may NMND Phu my, Vinh Tan 2 va 
MOng Ducmg 1 phai dimg dg phong do thira nguon. 

+ Trong 3 thang cuei nam 2018, tinh hinh cap nhien lieu khi van rat thap (chi 
(kit 16±17 trieu m3/ngliy, theo ke hoach ban clau cita PVGas clu-a m6 Phong Lan Dgi 
vao khai thac tur clau thang 10/2018, ncing hiving khi cap len khoang 20 trieu m3/ngay 
tuy nhien dz,r kien clau nam 2019 mai clua vao khai that); tinh hinh thily van bat lgi 
cac ho thily dien cua COng ty Thdy dien Buon Kuop thap bat thuang trong cao diem 
mina mua (thang 10/2018 chi dal 56,3% va thang 11/2018 chi dat 67,8% so vai binh 
quan nhieu dam cua rieng thang 10&11), do do da anh huong den ke hoach SXD cua 
Tong Using ty. 

, Theo do, do cac yeti khach quan, chu quan clan den san luang dien nam 2018 
thieu hit so vai ke hoach ducic thong ke nhu sau: (i) do thief' khi khoang 750 trieu 
kWh, (ii) do thily van bat lgi gay giam cua CTTD Buon Kuh khoang 500 trieu kWh, 
(iii) do bat thuemg thiet bi, anh huong dm chat lugng than khong On dinh khoang 
530 trieu kWh, (iv) ngirng du phong khoang 735 trieu kWh, (v) do keo dai thin gian 
kiem tra truac khi cap FAC cua NMND Mong Ducmg 1 khoang 492 trieu kWh. 

- Ve chi tieu lgi nhuan 

+ 'Ring lgi nhuan (chua bao gom CLTG) ca nam 2018 la 2.088 ty Ong, dat 
140,06% so vii ke hoach nam 2018 (1.491 ty Ong). Trong dO, tong lgi nhuan (chua 
bao g,Ssm CLTG) giai doan 3 thang cuei gam 2018 (CTCP) la 455 ty Ong, dat 
275,65% so voi ke hoach nam 2018 (165 ty Ong). 

+ T'Ong Cong ty thgc hien xi ly tai chinh theo quy dinh tai Nghi dinh so 
126/2017/ND-CP ngay 16/11/2017 cua Chinh phi, danh gia lai cac khoan mgc tien 
to có g0c ngoai to tai thai diem chuyen thanh COng ty co phan voi so lo CLTG la 
1.504 ty dOng. Toan b0 so lo CLTG nay dirge hach town vao ket qua hoot Ong SXKD 
giai doan 3 thang cuoi nam 2018, dan den ket qua hoot &Ong SXKD bi 10 (lo CLTG 
3 thang cuoc i dam 2018 la 1.239 ty Ong, l0 CLTG ca nam 2018 la 2.607 ty Ong). 

2- Cong tdc quan ly, van hanh: 
- Thgc hien quan 1Y, van hanh an town, to chirc van hanh kinh te, kip thii phat 

hien cac tiem an mat an town de cai tao va khac phgc, giam to 

- CBCNV da lam chi thiet bi cong ngh'e nha may, to chic sia chita, bao duing 
dinh kY; kip thin khaz phgc su co, dam bao thiet bi san sang van hanh khi dugc huy 
Ong. 

- Thuc hien ding quy trinh, quy pham ky that an toan. Chan bi kip thii nhieu 
thing loai vat to thiet bi thuang xuyen va dg phong dam bao chat Wang. Cong tac 
an town ve sinh lao Ong, phong chong thief' tai, ciru ho ciru nan, phOng chong chay 
no dirge duy tri. 

3- Cling tdc quein ly moi truing: 
Bao ve moi truing la mot trong nhang cong tac trong tam va con rat nhieu khi 

khan. Trong thii gian qua, cong tac bao ve moi truing tai cac NMND tiep tic dtrgc 
dam bap, taan thu nghiem tic Luat bao ve moi truing va cac van ban huing dan. 
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4- Cong tdc quan 1.j7 tai chinh: 

Quan 1ST vat tu, tai san, tien yen, thuc hien nghia vu thue, chi tra cac the de thuc 
hien theo dung quy dinh; thu hoi von kip thai, sir dung von dimg muc dich. 

5- Gong tdc thi truimg 

Tinh toan, dieu hanh chao gia tren thi truong dien dat mpc tieu SXKD dugc 
giao, cong tac chao gia dung quy dinh. Nam 2018 da dugc cap nhat be sung chi phi 
hoa chat xir VT mei truong (NH3) vao gia dien Vinh Tan 2, cap nhat chi phi tien cap 
quyen tai nguyen nuac cho cac NMTD Bac Knop. Hien tiep tuc kien nghi de xuat 
dugc cap nhat gia tri TMDT hieu chinh -ya chi phi xir VT tro xi cna NMD Vinh Tan 2. 

6- Cong tac dau ne, gucin lf, dau tie va nghien aru dau 

TCT dam bao tien cv5, chat lugng dau to cac ding trinh dien dugc giao va giao 
quart VT thue nhu: du an ND Meng Duong 1, Vinh Tan 2, Co so ha tang TTDL VTnh 
Tan, Thai Binh, Vinh Tan 4, lath Tan 4MR. 

- Ve dau to va quart VT dau tu: Du an do TCT lam chit dau tu va cac du an TCT 
than thau quan VT thue EVN da dugc trien khai c6 chat lucmg, tuan thu theo dimg 
cac quy dinh ye quart ly dau to cita Nha nuac va EVN; Cac du an VT4, Thai Binh 1 
da di vao van hanh thuang mai va kiem town du an hoan thanh theo ke hoach dugc 
cap tham quyen phe duyet. 

- Ve nghien ciru dau tit: Tong Cong ty cling cac don vi da nghien dm, ra 
dinh huong dau phat trien cho Tong Cong ty va cac don vi; Thuc hien nghien CuU 

Vic tien dau tu du an nhiet dien tuabin khi chu trinh hon hop sir dung khi LNG tai 
Trung tam dien 1pc Long Son, tinh BA Ria - Viing Tau; lam viec vo i Lath dao dia 
phuong de xin chit truong dau tu xay dung nha may dien mat trai teen cac long ho 
thity dien thuc CT Thity dien Buon KuOp va tai khu vuc Binh Thuan, Ninh Thuan. 

7- Ging tdc CPH 

- Hoan thanh cong tac CPH va chuyen sang hoat dong theo ma hinh CTCP, 
nhanh ch6ng On dinh to „chirc, kien town cong tac can be va chi dao Ban hanh Quy 
the quan not be dm Tong Cong ty phit hop vai quy dinh cua phap luat va dac diem 
cua cong ty co phan. 

- Gift mei quan he tot vai cac co dOng va dia phuong not c6 nha may dong tren 
dia ban. 

8. Ccic milt tan tai can khcic phyc 
- Tuy da chit dong trien khai nhien giai phap trong cong tac van hanh, sua chita, 

nhung Tong Cong ty chua hoan thanh ke hoach san Wang dien dugc DHDCD lan 
dau giao; su co to may keo dai, met so chi tieu ky thuat quan trong chua dal ke hoach 
dugc giao, dien hinh la suat tieu hao nhiet dien than. 

- COng tac xir ly tro xi dugc kiem sok tot, dam bao moi truong nhung van tiem 
an rill ro.,Viec tim kiem cac doi tac tieu thu tro xi lau dai van con gap nhieu kho khan 
do nhu can tieu thu chua cao. 

- Cong tac trien khai cap nhat cac chi phi hop VT vao gia dien cita NMND Vinh 
Tan 2 A' dugc Tong Cong ty no Arc de xuat, bao cao cap c6 tham quyen tuy nhien 
van chua dugc thong qua do thieu co che. 
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II. Hoat Ong cim HOi iltong quan tri Tiing Cong ty quy 4/2018 

1. To char cua HOi dang quan tri 

- HDQT g6m 04 thanh vien, trong do 03 thanh vien la dai dien cho chn. sa hau 
EVN lam viec chuyen trach, 01 Thanh vien la Thanh vien dOc lap; co 01 Thanh vien 
trgc tiep dieu hanh. 

- Danh sach than su va chirc vu cac Thanh vien HDQT nhu sau: 

Ong: Nguyen Van Le 	Chu tich HDQT. 

Ong: Dinh Qu6c Lam 	Thanh vien HDQT kiem Tong Giam dec. 

Ong: Truong Qu6c Phfic 	Thanh vien HDQT chuyen trach. 

Ong: D8 M6ng Hung 	Thanh vien d6c lap HDQT. 

2. Chap hanh phdp luat va didu le Tong Cong ty 

- HDQT da chap hanh nghiem chinh cac quy dinh cua phap luat, dieu le va cac 
quy che quan 13'T not b6 oh Tong Cong ty. 

- T6 chirc hop HDQT dinh lcSr va d6t xuat theo quy dinh; kiem diem danh gia 
ket qua that hien nghi quyet quy truoc, phe duyet va chi dao thgc hien nhiem vv quy 
sau. 

- Ban hanh cac nghi quye't,,quye't dinh kip thai nhang van de lien quan den hoat 
d6ng san xuat kinh doanh va dau to xay dung cua Tong Cong ty phu hop yeti quy 
dinh cua phap luat va Nghi quyet cua DHDCD. 

3. Hocn dOng cent HDQT quy 4/2018 

- HDQT dugc DHDCD bau, la cap teen true tiep cila Ban dieu hanh Tong Cong 
ty, hog dOng theo Dieu le va cac quy che, quy dinh. Quan tri T6ng Cong ty - CTCP 
thong qua cac nghi quyet, quyet dinh, chi thi va chi dao Ban dial hanh trien khai that 
hien. HDQT lam viec theo quy che lam viec cua HDQT va theo nguyen tac tap the 
lath dao & ca nhan phu trach, trong do Chia tich HDQT that hien viec phan ding 
cho tang thanh vien HDQT phu trach va chi ciao truc tiep cac not dung dugc phan 
cong. 

- Ban hanh Chuang trinh lam viec cua HDQT quy 4/2018, quy che lam viec cua 
HDQT, phan cong nhiem vu trong HDQT, va chi ciao Ban dieu hanh to chirc van 
hanh cac nha may dien an town, bao toan va phat trien von g6p oda cac CO dong va 
dam bao thu nhap on dinh cho nguai lao d6ng. 

- HDQT da hoan thanh nhiem vv, quyen han theo quy dinh dm Dieu le Tong 
Cong ty va cac quy dinh phap luat hien hanh. Cac thanh vien HDQT nhan dirge thong 
tin day du, kip thai, chinh xac va c6 du thai gian than luan de quyet dinh. 

- Cac thanh vien HDQT deu tham gia day du cac cuOc hop ciia 	U ,HDQT, IT 

truang hop ban di dog tac,  d6t xuat (khi khong the tham dirge thi deu quyen 
cho nguai khac tham du de dam tinh hinh cho 3'T kien, bieu quyet bang phieu lay Sr 
kien); nOi dung cac cu6c hop dugc cac thanh vien HDQT nghien cua sau ve.van de 
dugc phan cong, thao luan cu the de thong nhat truac khi Chia tich HDQT k'et luan 
de bieu quyet, cac nghi quyet, quyet dinh c6 su dOng thuan cao va dugc T6ng Cong 
ty, cac don vi nghiem tut thvc hien. 
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- HDQT thueng xuyen kiem tra, giam sat viec thuc hien cac nghi quyet, guy& 
dinh cua DHDCD, cua HDQT va cac quy che, quy dinh quail ly not be. Chi dao xay 
dung, ban hanh lai cac QCQLNB phir hop \Ted quy dinh cua phap luat hien hanh va 
dac diem cna Cong ty co phan. Trong nam 2018 HDQT da ban hanh 10 quy che quan 
ly not be thuec tham quyen 	HDQT, den thei diem hien nay da ban hanh toan be 
cac QCQLNB cua TOng Cong ty, trong d6 ban hanh quy dinh phan cap dm HDQT 
ten nguyen tac cac not dung lien quan den to chuc be may, nhan sir, tai chinh, dinh 

dau thau, dau to - xay dung va met so not dung trong yeu khaz thi HDQT se 
kiem soat chat che dam bao hieu qua cao nhat cho hoat dong ctla CTCP. 

- Trong 03,thang hoat dong, 	&Ong quail tri dal to chec hop 05 lan va 09 lan 
to chirc lay ST kien bang van ban de ban hanh 22 nghi quyet va 31 quyet dinh tren co 
sa tap trung dan chn de thao luan, thong nhat cac not dung c6 lien quan den hoat 
dong cua Tong Cong ty ye cac hmh vgc: 

+ Ke hoach san xuAt kinh doanh va dau to quy 4/2018 va nam 2019 (tiep tpc 
chuyen,tiep thgc hien cong ty TNHH MTV sang CTCP) va chi dao Tong Cong ty 
trinh ke hoach SXKD, DTXD nam 2019 de soat xet trinh cong ty me - EVN truck 
ngay 31/10/2018; 

+ Cong tac to chfic be may, nhan su: duy tri b'e may hien him cna Cong ty 
TNHH MTV, dap Aug yeu cau hog Ong on dinh dm Tong Cong ty khi chuyen tiep 
sang cong ty co phan va bo nhiem lai cac can be tren co so chuyen tiep tir cong ty 
TNHH MTV tuong *rig; 

+ Ve cling tac dam bao nhien lieu than, khi cho cac nha may dien thuec Tong 
Cong ty; 

+ Hoi dOng quail tri da to chfic,nhieu cuec hop, chi dap sat sao, kip thed Nguei 
dai dien Tong Cong ty tai Cong ty co phan Thny dien Vinh Son 	Hinh de thao 
gO nhung kh6 khan trong van hanh, bao tri va van ly dau tu, tiep tic thfic day DA 
Thuong Kon,Tum thong qua viec chi dao cu the cac 	phap dam bao tien de cna 
du va nhieu,cuec hop 	cac CO dong len va cac nha thau, dac biet la Robbins 
My dao ham,bang TBM de giai quyet cac kh6 khan, vueng mac, tim ra bin phap 
day nhanh tien do Wei muc tieu hoan thanh cong tac dao ham vao thang 12/2018 ; 
hien nay cong tac dao ham da hoan thanh teen 97% va cac hang mpc cong trinh dau 
moi, nha may deu dap img tien de khi dong phat dien to may trong quy 3 nam 2019; 

+ Va cac not dung khac lien quan den hoat dong san xuat kinh doanh, dau tu 
xay dung oh Tong Cong ty. 

III. Chtrong trinh cong tdc cat, HDQT nam 2019 

1. Tap trung ding tac quan tri, dam bao hoan thanh cac chi tieu theo Nghi guy& 
DHDCD thueng nien nam 2019. 

2. Xay dung not dung, chuong trinh Dai hei dong co dong thueng nien nam 
2019. 

3. Xin y kien Chu se him thong qua truec khi trinh Dai hei dong co dong thueng 
nien nam 2019 dam bao chat lugng, kha thi, ang thei gian quy dinh. 

4. Chi dao trie'n khai va hoan thanh phuong an thodi yen tai cac CTCP va 
phuong an tai co cau Tong COng ty theo (Ring chi ciao dm cap tham quyen. 
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5. Chi dao TOng Cong ty va cac don vi xay dung cac bien phap to chirc thuc 
hien Nghi quyet DHDCD thuang nien nam 2019, dam bao hoan thanh ke hoach cac 
chi tieu kinh to chn yeu nam 2019 nhu sau: 

STT Chi tieu DVT KH Wain 2019 

1 San luting dien Tr.kWh 32.570 

2 Tong doanh thu Ty dong 42.550 

3 Tting chi phi TS7d8ng 42.141 

4 T'Ong Lai nhuan truac thue TS! ding 409 

Trong do: lai nhuan dien (khong bao 
A gom CLTG) 

Ty dong 1.350 

Lai nhuan hoar Ong tai chinh (Co tirc 
nr CTCP) 

Ty ding 113 

L8 CLTG TST dong  (1.067) 

5 Co tire % (*) 

(*) Do 'rising Cong ty con 18 lily ke nen chua the chia c8 tire trong nam 2019. 

Muc tieu: Dam bao cong tac van hanh san xuat dien an toan, lien tuc, kinh 
te; Trien khai cong tac cung (mg nhien lieu than, khi cho san xuat dien; Tiep tuc thuc 
hien trien khai cac du an dau tu nguon dien dam bao chat luting va tien dO thi cong, 
dong thi trien khai nghien cuu va dau tu cac nguon dien mai; Tham gia chao gia 
trong thi truang ban buon dien canh tranh c6 hieu qua; Tiep tuc trien khai cac giai 
phap nang cao hieu qua SXKD va NSLD; Thuc hien chn de nam cua EVN "Nang 
cao hieu qua van hanh he thong dien va thi truang dien"; Nang cao hieu qua quan tri 
Tong Cong ty phu hap vai mO hinh cong ty co phan dai chi:mg va Trien khai chuong 
trinh tai ca can de lanh math va Wang cao nang luc tai chinh cua Tong Cong ty. 

- Cac giai phap de thuc hien nhiem va 2019: Tren ca so cac muc tieu, nhiem 
vu va cac chi tieu chu yeu trong ke hoach nam 2019, HDQT chi dao Tong Cong ty 
de ra cac giai phap thuc hien nhu sau: 

+ Nhom gidi phdp v'd san xuat kinh doanh 

✓ Dam bao dO kha dung cao nhat cua cac nha may dien, van hanh an toan va 
tin cay cac to may dap img phucmg thirc huy &Ong cila he thong; dam bao cac chi tieu 
trong de an Wang hieu qua SXKD va nang suat lao dOng DHDCD giao. 

✓ TO chirc thin nghiem va ap dung dot than trOn than trong ntroc,voi cac loai 
than nhap khan cho cac 16 hai NMND Vinh Tan 2 va trien khai nhap khau nhien lieu 
than de bu dap luting nhien lieu TKV va TCT Dong Bac cung cap thieu but khoang 
1,0 - 1,2 trieu tan; giai phap dam bao nguon khi cho nam 2019 va cac nam tiep theo. 

✓ Trien khai cong tac chuan bi va to chirc thuc hien dai tu lan,dau to may Si 
cna NMND Vinh Tan 2; dam bao tien dO va chat luting sira chua, khac phuc cac ton 
tai nham muc tieu khoi phuc hoan toan cong suat to may ye thiet ke, nang cao dO tin 
cay cho cac nha may trong miia kho nam 2019 va cac Warn tiep theo. 

✓ Tiep tuc chi dao va kiem soat chat the viec chap hanh nghiem cac quy dinh 
cua phap luat ve bao ve moi truang: bo tri day di va duy tri van hanh thirimg xuyen, 
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on dinh, higu qua cac cong trinh BVMT; kiem soat chat che cac ngu'an thai thong 
qua boat dgng quan tra.c, giam sat dinh ky; hgp &rig voi,cac don vi chire Jiang dugc 
Bg TN&MT cap phep trong viec xir ly chat thai, quan trac 'fled tnxgng. 

✓ Nghien ciru, hop tac vai cac to chirc lern,c6 uy tin tren the giai de trien khai 
irng dung khoa hoc ky thuat, ding nghe, nang cap thiet bi de h6 tro viec kiem soat, 
duy tri van hanh tin cay, on dinh va phpc hoi, nang cao cong suat, higu suat cac to 
may phu hgp vgi dieu kin thuc te, chi phi hgp ly. 

✓ Tinrc hign tiet kiem, chgng lang phi trong hoat ding san xuAt kinh doanh. 

+ Nhom giai phi") ve dau to xay citing 

✓ Tiep tuc nang cao nang luc cac Ban QLDA; thuc hien day du quyen va trach 
nhigm theo Quy dinh phan cap guy& dinh dau to cua HDQT EVNGENCO 3; diet' 
hanh quan 1Y, giam sat chat che viec thi cons cua cac nha than; kip thai nghien enu 
de xuat veri cac cap c6 tham quyen giai quyet, thao ga kilo khan vuOng mac de dam 
bao chat lugng va tien do theo tinh hinh thge to cua tang du an. 

✓ Xay dung va dua vao van hanh nha may DMT Vinh Tan 2; chi dao Ngirgi 
dai dien tai VSH day nhanh tien do hoan thanh du an NMTD Thugng Kon Turn, thao 
go cac kh6 khan, vugng mac. 

✓ Nghien cau chuan bi dau tir/hgp tac dau to cac du an dien mat trod va nhigt 
dien khi sir dung LNG. 

+ Nhom giai phap ve quan tri 

✓ Tang cueing img dung cong nglig thong tin trong cong tac quail tri va van ly 
de nang cao hieu suat lao dgng Va hien qua SXKD. 

✓ Throng xuyen ra soat, clieu chuyen sap xep, b6 tri lai lao cigng; thue ngodi 
doi vgi lao dgrig phuc vu, phu try, gian don, khong tuyen thay the &it vgi lao clgrig 
nay; ti6p tuc kin toan cong tac to chirc, dac bit la mg hinh sira china tap trung. 

✓ Dank gia theo KPI, chi tra tien luong theo ke't qua danh gia KPI; guy& Het 
trong viec trien khai, thiremg phat chat che; 

✓ Tiep tuc ra soat, he thgng hga, sira dgi, b6 sung va ban hanh cac QCQLNB 
phu hgp quy dinh phap luat, quy dinh cua EVN Ira phu hgp vai mo hinh hoat clgng 
mgi Tong Cong ty - CTCP. Den thoi diem hien nay Tong Cong Cong ty di ban 
hanh 48/50 QCQLNB ap dung trong CTCP (02 quy che con lai la quy che quail tri 
va quy che sira chitalgn do c6 not dung phirc tap lien quan den nhieu dgi tugng va 
nhieu linh \Tye nen can ra soat ky luong, thgi han ban hanh cued thong 6/2019). 

+ Nhom giai phap ve tht.rc hien chil a nam 2019 

, V TiL tuc trien khai cac nhom 	phap cai tao, phpc h6i, cai tien, nang cao 
dg 6n dinh, tin cay, cong suat, nang cao hien qua phat dien. 

✓ Tri6n khai ciao tao, hoc tap thyc to tai cac mg than, cac nuac cung cap LNG 
de nang cao nang luc quail ly va cung ang nhien ligu va dao tao nang cao trinh dg va 
dam bao nguon nhan lue de lam chn dugc cong nghe, van hanh, sira chita cac loci 
hinh NMD. 
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✓ TO eh& dao tao chuyen sau ve chien lirgc chao gia, dam phan hop Ong cho 
nhan sir lam cong tac thi truong dien nhani nang cao nang lgc canh tranh tren thi 
truong ban Won dien canh tranh. 

✓ Tap trung chi dao nang cao nang swat lao Ong va hieu qua san xuat kinh 
doanh dap Ung yeu cau cua chu sa 

✓ Xay dung va dua vao van hanh cac phan mem giam sat va thu thap thong tin 
thi truong dien, thong tin van hanh tir cac nha may dien de chi dao cac dun vi tham 
gia chao gia hieu qua. 

✓ Trien khai phan mem chao gia tOi uu de tang hieu qua tinh roan va guar' VT 

cong tac thi truong dien va hoan thien cac quy trinh, quy dinh quail ly cong tac thi 
triremg dien pha hop voi mo hinh float Ong moi Tong Cong ty - CTCP. 

6. TO chirc cac cuOc hop HDQT dinh ky theo quy dinh va dot xuat khi can thiet. 

7. Chi dao tier) tic xay dung, sira Oi, be sung va ban hanh cac QCQLNB cho 
pha hgp \Tad quy dinh mai dm phap luat va dieu le Tong Cong ty pha hgp vOi quy 
dinh cua cong ty co phan. 

8. Chi dao ban dieu hanh va cac don vi trinh HDQT cac not dung thuOc tham 
quyen cua HDQT trong chuong trinh lam viec caa HDQT kip thUi va c45 chat lugng. 

9. Tiep tgc cac not dung con lai ciia cong tac CPH, huang den hoat dOng ben 
vung cho CTCP trong Wong lai thong qua cac giai phap ye von, co cau ng, gia dien, 
tham gia TTD, co dOng c6 nang lgc tham gia ...Dac biet la trien khai boat Ong manh 
me CTCP de tang buck giai quyet,  can ban cac chi so ve tai chinh 	TCT, tang 
biz& TCT c6 nang lgc tai chinh de giam he so no/ von chic, dam bao cho sir phat 
trien ben \Tang; 

10. Xem xet, guy& dinh cac not dung khac c6 lien quan den boat Ong cila TOng 
Cong ty. 

Tren day la mot so ket qua boat Ong trong quy 4/2018 va ke hoach hoat Ong 
trong nam 2019 caa HDQT EVNGENCO 3. 

Kinh trinh Dai hOi Ong c6 Ong xem xet, thong qua. 

Tran trong./. 

No'i nhtin: 
- Nhtr tren; 
- HDQT, BKS/EVNGENCO 3; 
- Ban TGD/ EVNGENCO 3; 
- VP, cac Ban /EVNGENCO 3; 
- Lau: VT, TH. 

Nguyen Van Le 
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