
TONG CONG TY PHAT DIN 3 CQNG HOA XA HQI CHU NGHIA VIVI' NAM 

BAN KIEM SOAT 	 Di)c Yap - Tu. do - Hanh phtic 

      

s6: 09 /BC-BKS Tp. Ha Chi Minh, ngay 21 thang 5 nam 2021 

BAO CAO CUA BAN KIEM SOAT 
TRINH HAI HQI BONG CO BONG THUONG NIEN NAM 2021 

Kinh 	Coe ca clang Tang Cong ty Phat dien 3 - Cong ty co phAn. 

Can cir Lug Doanh nghiep so 59/2020/QH14 do Quac hai nu& CHXHCN Viet 
Nam th6ng qua ngay 17/6/2020; 

Can cir Thong to so 116/2020/TT-BTC ngdy 31 thang 12 nam 2020 dm Bo truemg 
BO Tai chinh huOng dan mat so dieu ve quail tri cong ty dp dung dai vai ding ty dai 
chimg tai Nghi dinh so 155/2020/ND-CP ngdy 31 thang 12 nam 2020 caa Chinh phu quy 
dinh chi tiet thi hanh mat so dieu cua Lug Chong khodn; 

Can cir Dieu le va Quy the quan tri dm Tang Cong ty Phat dien 3 — C6ng ty co 
phan; 

Ban Kiem soat Tang Cong ty Phat dien 3 Cong ty ca phan xin bao cao Dai hai 
dOng co Rag ket qua hog Ong nam 2020 va ke hoach nam 2021 dm Ban Kiem soat 
(BKS) nhu sau: 

1. Bao cao v'e kk qua kinh doanh, tinh hinh hog &ling va tinh hinh tai chinh 
ciia Tong Ging ty: 

1.1. Kh qua kinh doanh, tinh hinh hog dOng: 
- San xuat kinh doanh: Trong nam 2020, Tang ding ty da kh&c,phpc nhieu kh6 

khan ye nhien lieu, ve anh huOng caa dich benh Covid-19 va da phan dau de hoan thanh 
cac chi tieu ke hoach SXKD theo Nghi quyet cua DHDCD nhu sau: 

Chi tieu DVT 
KH 2020 

NQ 
DHDCD 

Ting hien 
nam 2020 

So viSi ke 
hoach 2020 

(%) 

So vei nam 
2019 
(%) 

San luting diSn san xudt Tr. Kwh 32.616 31.103 95,36 97,38 

Tang doanh thu TS! dang 40.442 38.950 96,31 94,01 

Tang chi phi TS/ dang 38.920 36.801 94,56 90,89 

Tang loi nhulan trtrac thus Ty (tang 1.522 2.148 141,13 228,89 

Trong do: Lai nhu4n SX diSn 
(khong bao gam CLTG) 

Ty clang 1.838 2.383 129,64 131,66 

Lot nhu4n sau thus TNDN TS,  clang 1.694 194 

Ca Mc chia cho ca dong % 05 10 200 

- Sira chin. leen: 
Nam 2020, Tang cong ty thvc hien 11/16 cong trinh SCL cac to may va cac ding 

trinh phv khac, dat 68,75% so vai ke hoach. Tang chi phi SCL thvc hi0 la 677/1.326 ty 
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dong, dat 51% so vai ke hoach chi phi SCL. Do anh huong dich berth Covid 19 dan den 
so giO van hanh khong du va do mot so goi than trier' khai cham nen mat so cong trinh 
dugc chuyen tiep sang nam 2021. 

- DAu ttr xay dung: Trong nam thuc hien mot so cong trinh dien mat troi ap mai 
tai cac Using ty (ND Phit My, EPS, ND Vinh Tan va TD &ton Kuep) va met so hang mac can 
lai dm du an NMND Vinh Tan 2, Vinh  Tan 4, Vinh  Tan 4 MR, Trung tam  dien luc Vinh Tan 
va cang than V-inh Tan. Tuy nhien, viec trien khai cac du an dang chuan bi clan tu con cham. 

TT Danh Inv KH 2020 

Thvc WO nam 2020 OHO dOng) 

Thtrc WO 
Giai 
ngan 

TS,  l'' TH 
so KH 

Ty k Oil 
ngan so KH 

GENCO3 lam chii (lit' tir 5.696.184 5.987.753 5.985.321 105.12% 105.08% 

1 Tra ng g6c vay 5.313.660 5.673.617 5.673.617 106.77% 106.77% 

2 D'au to thun 382.524 314.136 311.704 82.12% 81.49% 

- Dan than: Tong cong ty va cac don vi -dux hien 740 goi thau, ve co ban da thuc hien 
cong tac dau than dap img quy dinh. Tuy nhien,,cong tac lap du town de lap gia gOi thau chua 
chat che; chua gep cac gOi thau có cong tinh chat de giant khoi luong gOi; trien khai dau thau 
con cham tre. 

- Dan ty tai chinh ngin 
+ Dau tu tai chinh ngan han 3.926 ty dong, tang 100 ty ding. Day la khoan tien giri 

có ky han g6c tir 6 thang den 12 thang tai cac ngan hang thuong mai va Cong ty Tai 
chinh Co phan Dien luc vai lai suat dugc hiking 3,7% - 6,5%/nam. 

+ Ngoai ra, Tong cong ty con khoan tuong duong tien bao gem cac hgp &Ong tien 
gui cif) ky han gec kitting qua 3 thang la 1.950 ty dong, giam 500 ty dong, trong do: 400 
ty dong ky ky han 1 thang v ci lai suat 3,2%/nam va 1.550 ty dong ky han 3 thang vOi lai 

suat 3,3% - 3,5%/nam. 

Lai tien giri ngan hang nam 2020 la 225 ty dong. 

- DAti ter tai chinh dai hq.n: Dau tu tai chinh dai han cua Tong cong ty den 
ngay 31/12/2020 la 1.505,8 ty dong, gam: 

+ Dau tu vao cong ty con 551,7 ty dong, trong do: CTCP Nhiet dien BA Ria 481,2 
ty dong (79,56% von dieu le), CTCP Nhiet dien Ninh Binh 70,5 ty dong (54,76% von 
dieu le). 

+ Dau tu vao cong ty lien ket 791,6 ty dong, g6m: CTCP Thay dien Vinh Son — 
Song Hinh 517,1 ty dong (30,55% von dieu 	CTCP Thity dien Thac Ba 190,5 ty dong 
(30% von dieu le) va CTCP Dau tu va Phat trien dien Se San 3A la 84,0 ty dong (30% 
yen dieu 

+ Dau to tai chinh kha.c 162,5 ty dong, gem: CTCP Dien lye dau khi Nhon Trach 
2 la 68,5 ty dong (2,47% von dieu le); CTCP dien Viet Lao 19,6 ty dong (0,63% yen 
dieu le); CT TNHH Dich vu Nang lugng GE PMTP 74,5 ty dong (15% von dieu 

Nam 2020, ghi nhan doanh thu tai chinh tir co tire cua cac C6ng ty co phan có von 
gop la 116 ty dong va da nhan du tien, gem CTCP Thily dien Tilde Ba 38 ty &Ong (20% 
VDL); CTCP Nhiet dien Ba Ria 53 ty dong (11% VDL); CTCP Nhiet dien Ninh Binh 7 
ty dong (10% VDL) va CTCP Dien luc dau khi Nhon Trach 2 la 18 ty dong (25% VDL). 
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Dft dieu chinh giam doanh thu tai chinh 29 ty deg d6i \Teri so co tirc nam 2018 du kien 
chia theo nghi guy& DHDCD nam 2019 dm C6ng ty CPDTPT Dien Se San 3A va Cong 
ty CP Dien Viet Lao do den nay cac CTCP nay chua co thong bao chi tra co tire. , 

Ket qua san xuat kinh doanh nam 2020 dm tat ca Mc don vi có von gOp oh Tong 
ding ty deu co lai. Tuy nhien, c6 03 cong ty co dau hieu mat ,an toan tai chinh do N so 
kha nang thanh toan ng den hp nho hon 0,5 lan la CTCP Dau tu va Phat trien Se San 
3A (0,24 lan); CTCP Thily dien Vinh Son Song Hinh (0,27 ran) va CTCP Dien Viet Lao 
(0,05 ran). Ngoai ra, CT TNHH Dich vu Nang luting GE PMTP cOn to my ke 94 ty dng 
Wong ty 18 giai doan 2012-2016 va co lai lir 2017, den nay van cOn to my ke 94 ty &Ong) 

- Nhan six, lao dOng tin 
+ Tong so can 1)6 cong nhan vien Cong ty mg dau nam,  la 2.065 ngtr6i, tai th6i 

diem ngay 31/12/2020 la 2.099 ngtr6i, tang 34 ngtr6i so v6i dau nam (trong nam tang 
167 nguari va giam 133 ngtr6i). 

+ Nhan su H6i dong quan tri va Ban TOng giam (I& that' doi nhu sau: Ngdy 
15/01/2020, TOng cong ty to chic Dai h6i dong co &mg bat thuOng da Mu WO sung 02 
thanh vien HDQT (ong Le Van Danh PhO.  Tong Giam dOc Dau tu xay dung va Ong 
Nguyen Minh Khoa — Tnrong Ban Phap the Tap doan Dien luc Viet Nam). HDQT bau 
Ong Dinh QuOc Lam gift chirc vu Chu tich HDQT va be nhiem 'Ong Le Van Danh gift 
chirc vu T6ng Giam doe Tong Cong ty. 

+ TOng quy luting thgc hien nam 2020 cna ngtrei lao (Keg C6ng ty me - TCT la 
659,24 ty dong (bao 	luting SXD 456,19 ty dOng, luting SCTX cua Cong ty EPS 
145,38 ty dOng, thu6ng ATD 57,67y dong). Quy luting, thO lao va thuang an toan dien 
cua Nguoi quan ly (HDQT, Ban kiem soat, cac Pho TOng Giam dOc va Ke toan tru6ng) 
tam tinh la 5,04 ty dOng. 

1.2. Tinh hinh tai chinh: Tinh hinh tai chinh the hien qua 2 bang duai day. 

- Bang can dai ke toan rut 

Khoin Inv 31/12/2020 01/01/2020 
Tang (+)/ Giim 

(-) 

• , TS,  le 
Tang/ 
Gram 

BCTC CONG TY MV 

Tai san ngan Ilan 20.110.109 18.615.479 1.494.630 8,03% 

Tai san dai han 50.548.026 54.928.029 - 4.380.003 - 7,97% 

TIong tai san 70.658.135 73.543.508 - 2.885.373 - 3,92% 

Ng phai tra 57.378.003 61.957.380 - 4.579.377 - 7,39% 

V6n chii so.  him 13.280.132 11.586.128 1.694.004 14,62% 

'Ding ngutm yen 70.658.135 73.543.508 - 2.885.373 - 3,92% 

BCTC HQP NHAT 

Tai san ngan han 21.173.424 20.207.253 966.171 4,78% 

Tai san dai han 51.726.544 55.818.470 - 4.091.926 - 7,33% 

Ting tai san 72.899.968 76.025.723 - 3.125.755 - 4,11% 

Ng phai tra 57.935.983 62.833.381 - 4.897.398 - 7,79% 

VoSn chic so hiru 14.963.985 13.192.342 1.771.643 13,43% 

Tang nguin von 72.899.968 76.025.723 - 3.125.755 - 4,11% 

DVT: trieu cljng 
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- MOt s6 chi lieu tai chinh ca ban 

STT Chi Wen DVT 
Cong ty me Him nhAt 

31/12/2020 01/01/2020 31/12/2020 01/01/2020 

1 co. du tai sin 

Tai san ngan han/ T6ng tai san % 28,46 25,31 29,04 26,58 

Tai san dai han/ TOng tai san % 71,54 74,69 70,96 73,42 

2 ca du nguOn von 
NguOn von ngan han/T6ng ngu'on 
von 

% 16,30 15,15 16,10 15,32 

NsuOn von dai han/T6ng ngu6n 
von % 83,70 84,85 83,90 84,68 

Nq phai tra/ T6ng ngu6n vein % 81,21 84,25 79,47 82,65 

Ngu6n VCSH/ T6ng ngu6n von % 18,79 15,75 20,53 17,35 

H6 s6 Ni phai tra N6n chit sg hint Lan 4,32 5,35 3,87 4,76 

V6n ltru dOng rang TS,  d6ng 8.591 7.475 9.433 7.759 

3 Kha 'tang thanh than 

Kha nang thanh town tong quat Lan 1,23 1,19 1,26 1,21 

Kha nang thanh toan ng den han Lan 1,75 1,67 1,8 1,75 

Kha Jiang thanh than nhanh Can 0,55 0,60 0,59 0,62 

4 Hi0 qua sir dung von Nam 2019 Nam 2020 Nam 2019 Nam 2020 

Lgi nhu'an sau thu6 TS( d6ng 872 1.694 1.125 1.815 

Ty suit sinh lgi dm T6ng tai san 
(ROA) 

% 1,2 2,4 1,5 2,5 

Ts,  suit sinh Iii von chin sg hau 
(ROE) % 7,52 12,76 8,53 12,13 

5 14 so bao town vim Lan 1,18 1,15 1,17 1,13 

2. Ket qui giam sat d6i voi 110i dOng quan tri, TOng Giam dOc va nhfrng nguiri 
dieu hanh doanh nghiep khac: 

2.1. Ket qua giam sat HDQT: 

- HOi don quail tri da to chtrc Hai hOi co (long bat thuOng vao ngay 15/01/2020 va 
Hai hOi d8ng co d8ng thuOng nien nam 2020 vao ngay 24/6/2020. 

- Nam 2020, HDQT to chirc 13 phien hop va nhieu dot lay S: kien bang van ban de 
ban hanh 155 nghi quyet va quyet dinh (121 Nghi quyet, 34 quyet dinh) vai ty le thong 
qua la 100%. Da thong qua sim dai, WO sung 09 QCQLNB va ban hanh Chuang trinh 
lam viec nam 2020 cia HDQT, thuorng xuyen kiem tra, giam sat viec thvc hien cac nghi 
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quyet, quy& dinh cua DHDCD, HDQT va cac quy ch6, quy dinh quan ly not b6. 

- Cac thanh vien HDQT dau tham gia day du cac cuac hop HDQT, not dung cac 
cuac hop hoac lay y kien bang van ban duqc cac thanh vien HDQT nghien ciru sau ye 
van de &rye phan cong, thao luan cu the de thong nhat tnrac khi bieu quyet. 

- HDQT luon theo dOi sat sao hoat d6ng cilia Ban dieu lanh, kip thei giai quy& 
nlang kien nghi/de xuat dm Ban dieu hanh va cac not dung thu6c tham quyen cua HDQT 
nham tao dieu kien thuan lgi trong hog dang dieu hanh oh Ban Tong Giant doe. 

- HDQT sir dung b6 may tham mtru gifip viac trong T6ng Ong ty dam bao cac 
cong viac trong Tong C6ng ty tuan thit theo dung chirc rang, nhiam vu tai Dieu la, cac 
Quy che quan ly not ba va cac quy dinh cua phap lust lien quan. 

- Tham gia cac cuac hop giao ban tuan, thong, quy; theo dOi sat sao the hog Ong 
san xuat kinh doanh cua cac don vi trong TCT, kip thOi chi dao dam bao cac chi tieu 
dugc DHDCD giao. 

- Chi dao va ph6i hop \Teri Ban dieu hanh trong viac dieu hanh thgc hian cac Nghi 
quyet, Quyet dinh cua HDQT. 

2.2. Ket qua giam sat Tiing Giam d6c va nhfng nguiri diet' hanh doanh nghiep 
khac: 

- Trong nam 2020, Ban Tang Giam dac,,lanh dao cac Ban, lanh dao cac don vi da 
quyet 	dieu hanh hoat d6ng SXKD 	Tong cong ty, nham dam bao muc tieu lgi 
nhuan ma DHDCD de ra. Kat qua SXKD nam 2020, Cong ty me EVNGENC03 lai sau 
thue TNDN IA 1.694 ty d'ong, Wan Tong Cong ty (hop nhat) lai sau thu6 TNDN la 1.815 
ty 'Jong. 

- Ban T6ng Gam d6c, lanh dao cac Ban, lanh dao cac don vi cid thkrc hi4i day du 
cac Nghi quyet, Quyet dinh cua DHDCD va cua HDQT trong cong tac quart tri, xay dung 
TCT plat trien ben yang. 

3. Bao ea° tong ket cac cu§c hop, danh gid Wet qua hoot d6ng dm Ban kiem 
soot va thanh vien Ban kiem soot: 

3.1. T6ng Wet cac cu6c hop cilia Ban Kiem soot: Nam 2020 Ban Kiem soot da t6 
chirc 04 cuac hop va lAm viac, gom 

- Hop danh gia kat qua thgc hia'n cac nghi quy& cua DHDCD, HDQT tam 2019 
va cac not dung có lien quan de chuan bi cho not dung bao ca.() truac DHDCD thuirng 
nien nam 2020, theri gian thuc hian tilt ngay 22 den ngdy 26/3/2020. N6i dung lam viac: 

+ Tham dinh BCTC, bao cao kat qua SXKD nam 2019 nham phan tich danh gia 
tinh hinh tai chinh, hiau qua hog dang, kha rang bao toast va phat trien nguon von. 

+ RA soot tinh hinh thgc hian nghi guy& cua Dai hai (tang c6 &mg thuOng nien 
nam 2019; viac tuan thir quy dinh cua phap lust, Dieu le C6ng ty va cac quy che quart lY 
not b6. 

+ Giam sat, danh gia cong tac quan tri, dieu hanh d6i vai HDQT va Ban TGD. 
Kiem tra tinh hqp ly, hop phap, tinh trung thirc trong quan ly, dieu hanh nham plat hian 
rui ro, thieu sot, tit do gOp y cho cong tac quan tri trong viac ap dung cac bin phap de 
han che rui ro trong hog dang san xuat kinh doanh. 
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+ Kiem scat cac khoan chi phi trong SXKD bao gOrn: Cong tac lap ice hoach va 
-dux hien, Ong tac dau thau mua sam, ding tac sira china lan, ding tac hach toan ke 
Wan, quan 13'T va sir dung vat tu, cong tac dau tu xay dung ...; 

- Hop va thuc hien kiem soat tinh hinh time hien Udell nhiem cua Ngueri dai dien, 
KSV do GENCO3 cir tai Cong ty CPND Ninh Binh; 

- Hop thOng nhat ke hoach giam sat kiem toan deoc lap kiem toan BCTC nam 2020 
va giam sat kiem ke lac 0 gib' ngay 01/01/2021 vao ngay 02/12/2020. 

- Hop tong ket cong tac kiem soat nam 2020 va thong nhat ke hoach kiem soat 
nam 2021 vao ngdy 14/12/2020. 

Ngoai ra, cac thanh vien Ban Kiem soat ding thirong xuyen thuc hien viec trao 
doi th6ng qua e-mail, dien thoai viii cac not dung theo pham vi chirc nang, nhiem vu cua 
Ban kiem soat. 

Cac cuec hop, kiem scat true tiep dm Ban kiem soat deu c6 su tham gia oh 3/3 
thanh vien.,  Ket thuc cac cuOc hop, kiem soat, Ban kiem scat deu lap Bien ban de ghi 
nhan cac ket qua lam viec ding nhu y kien de xuat, kien nghi giri HDQT, Ban Tong,giam 
doc nham tang cuang cong tac quail tri not be oh Tong cong ty va dam bao quyen lqi 
cira cac co &Ong. 

3.2. Ban cat) hoat dOng ciia Ban ki6'm snit: 

- Thirong,xuyen giam sat hoat &Mg quan tri, dieu hanh 	dOng Quail tri 
(HDQT), Ban Tong Giam doe va cac can be quan 13'T khac de dam bao hoat Ong dm 
Tong cong ty, cac cong ty con phi' hop viii Dieu le, cac quy the ned !DO dm Tong Cong 
ty, nghi quyet DHDCD va cac quy dinh phap luat co lien quan. 

- Giam sat kiem toan dec lap thuc hien kiem toan BCTC nam 2019, kiem toan 
BCTC Oita nien dO nam 2020 va kiem ke vat tu tai thOi diem Oh ngay 01/01/2021 tai 
mot so don vi true thuc Tong cong ty. 

- Tham dinh bao cao guy& toan quy tien luong san xuAt dien nam 2019 va ke 
hoach quy tien lucmg nam 2020. 

- Tham dinh BCTC gifra nien dO nam 2020. 

- TO chirc cac buei lam viec -aye tier', qua email dm cac thanh vien Ban kiem soat 
viii cac phong ban trong Tong cong ty ye nhung not dung lien quan den viec time hien 
nhiem vu dm Ban kiem soat. 

- Kiem soat tivc tiep viec thuc hien nghia vu cua Ngued dai dien, Kiem soat vien 
do EVNGENCO3 cir tai Cong ty co phan Nhiet dien Ninh Binh va th6ng qua NgtrOi dai 
dien, kiem toan cac mat hoat dOng ciia Cong ty. 

- Tham du cac buOi hop quan trong cua Tong cong ty nhu: Hop HDQT, hop giao 
ban thang, giao ban tuan va cac buoi hop quan trong khac de nam bat tinh hinh thuc hien 
ke hoach SXKD, Nghi guy& DHDCD. 

- Phi hop Arai cac Ban giiip viec cho HDQT chuan bi the MN dung bao cao tai 
Dai hei &mg c6 dong nam 2020. 

4. Ti&I luong, thu lao ciia HDQT, Ban kiem soat va chi phi hoat dOng, cac loci 
ich khac cila Ban Ki4in scat: 

4.1. Tien luong, thn lao: 
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Do'n vi tinh: Trieu clang 

TT NgiRd quan 1ST 
KH 

.), hen lircrng, 
MI lao 
2020 

Thac hiO 
nam 2020 

So vifri 
ke hoach 

% 

So vCri nam 2019 
(%) 

11(ii citing quail tri 

1 Chit tich HDQT chuyen 
trach 

569,25 558,60 98,13% 114,92% 

Tang do nam 2019 quy limn chi tinh theo 
10 thang do nghi huu tir ngay 01/11/2019, 
nam 2020 tinh theo 11,5 thang do HDQT 

bAn tic ngay 15/01/2020 

2 TV HDQT kiem TGD 576,00 565,22 98,13% 99,93% 

3 TV HDQT chuyen trach 522,00 512,24 98,13% 99,93% 

4 TV HDQT khong chuyen 
trach (02 ngtr6i) 

204,45 200,62 98,13% 195,7% 

Tang do nam 2019 chi c6 01 TV HDQT 
dijc lap, nam 2020 CO them 01 TV HDQT 

kh6ng chuyen trach 

Ban ki&n soat 

5 Truarng Ban kiem soat 540,00 529,91 98,13% 99,93% 

6 TV Ban kiem soar Miring 
chuyen trach (02 ngtr6i) 

208,80 204,89 98,13% 99,93% 

4.2. Chi phi hog Tang va cac khoan ich khac (In(rc tinh): 
Dun vi tinh: bleu clang 

STT Nai dung SO nguiri Ke hoach Thlyc hien Ghi chit 

I 
Chi phi hoax clang dm Ban kiem soat (ye 
may bay, tau xe, hru trii, cong -lac phi, an 
ca va cu6c phi dien thoai) 

3 268,00 215,00 Vac tinh 

Ghi chti: Do khong hitch town rieng chi phi dm Ban kiem soat nen so lieu tren la 
so trac tinh tren ca sit thong ke dm Ban kiem soat. 

5. Bao cao da.nh gia ve,giao dich gifra TOng Cong ty, cong ty con, ding ty khac 
do Tong Cong ty nam quyen kiem soat tren nam mind phan tram (50%) trifr len 
von dieu le voi thanh vien Hai siting quail tri, Tong Giam doe va nhitng nguiri có 
lien quan cua thanh vien do; giao dich gifra Tong Cling ty voi cong ty trong do thanh 
vien Hai thing quart tri la thanh vien sang lap hoac la ngtriri quan ly doanh nghiep 
trong thei gian 03 nam gan nhat trtrov thoi diem giao dich: 

- Tai Bao cao s6 246/BC-GENC03 ngdy 29/01/2021 Bao cao tinh hinh quan tri 
Ong ty nam 2020, Bao cao Uy ban chirng khoan NhA mac va Sc giao dich chimg khoan 
HA Nei duet cong b6 tren trang Web dm TCT, TCT xac dinh khong co cac giao dich 
neu tren. 

- Qua ra soat tren Bao cao kiem toan hop nhat cna TCT, tren san Upcom, tren cac 
trang thong tin ye thi truong chirng khoan va cac nguon tin ca, duet, ket qua khong c6 
cac giao dich neu tren. 
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6. K6t.,qua danh gia sty ph6i hqp hoat &Ong gifra Ban ki6m snit voi 116i dung
quan tri, Tong Giant Inc Ira cac co Tong: 

HOi clang quan tri Tang cong ty da cung cap kip th6i, day at cac Nghi quyet, 
Quyet dinh cua HOi (Jong quan tri cho Ban kiem soat thong qua chuong trinh E-office, 
Tong giam doc cid tan dieu kien cho Ban kiem soat trong viec thu thap cac thong tin, tai 
lieu lien quan den hoat dOng sin xuat kinh doanh cua Tong cong ty khi co yeu cau. 

- HOi dang quart tri Tang cong ty, Ban kiem soat, Tang giam (lac va cac can 130 
quan 1ST dm Tong cong ty da co mOi quan he phoi hop chat the trong cong tac dieu hanh, 
quan ly hog Ong sin xuat kinh doanh. 

Nhan xet chung, trong qua trinh dux hien nhiem Irv, Ban kiem soat luon nhan 
dugc str quan tam, tan dieu,kien thuan lgi tit HDQT, Ban Tong giam doe va cac Ban, cac 
Don vi thanh vien trong Tong cong ty de Ban kiem soat hoan thanh nhiem,vu ma dugc 
Dg 	citing hOi co ting giao; trong nam BKS khong co nhan khieu nai lien quan den hog Ong 
dm Tong ding ty vi cong tic dieu hanh cua HDQT va Ban T6ng Guam doc. 

7. Nh4n xet, kin nghl cila Ban Kgm snit: 

7.1. MO xet: 
- HOi clang Quin tri va Ban Tang Guam doc Cong ty da tuan thit cac quy dinh hien 

hanh cua Phap luat, Dieu le to chirc hoat dOng cua Tong Cong ty, Nghi quyet cua 
DHDCD, cac Nghi quyet, Quyet dinh cua EVN. 

- Cac Nghi quyet, Quyet dinh cua DHDCD va HOi clang quart tri dirge Ban Tang 
Giam doc trien khai thuc hien kip thai, Dap ling yeu cau. 

- Toan the CBNV Tang cong ty di co gang hoan thanh tot Nghi guy& DHDCD, ket 
qua hog dOng SXKD nam 2020 dal hieu qua tot. 

- Cong tic quan 1y tai chinh doge Tang Cong ty thuc hien theo quy dinh 	pita') 
luat, 	EVN va quy the quart ly tai chinh cua Tong Cong ty. 

7.2. Kin nghi: 

- Tang cong ty chi dao cac Cong ty phat dien va Cong ty EPS tiep tuc giam thoi 
gian dimg may do su co va dimg may do bao du6ng, cling nhu dam bao nhien lieu cho 
sari xuat nham hoan thanh ke hoach sin lugng va nang cao ket qua SXKD. 

- Co giai phap day nhanh tien dO trien khai cac du an, hang muc Kho thiet bi Du 
phOng VT4MR, nao vet luong dan va vung quay tau cho tau 100.000 tan; Cac du in gang 
CBDT (TTDL Long Son va mot so du an NLTT). 

- Xem xet gOp cac goi than CO cung tinh chat; dux hien dan than tap trung, de giam 
kh6i luting g6i thau va thuan tien trong quan 1ST thuc hien hop dong. 

- Chu dOng hon nUa trong thuc hien ke hoach SCL hang nam, de thuc hien kip thai 
cong tic dau thau LCNT, sin sang cung cap VTTB phuc vu SC theo ke hoach, phuong 
in ky thuat di dirge duyet. 

- Tang cu6ng kiem soat, dao tan nang cao chat luting cong tac du town, van dung dinh 
mire, don gia theo quy dinh. 

- Chit dOng chuan bi san sang MO nguan luc de trien khai cong tac SCTX va SCL 
trung, dai to cac to may dip Ung ke hoach \fa phuong an ky thuat da clime phe duyet. 

- Rd soft, tang hop du lieu don ,gia cac 	log VTTB de lam co soy tham chieu 
phuc vu cong tic lap du toan gni thau. 
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- Tiep tuc tang cu6ng Gong tac quan tri clang tien, can doi ke hoach clang tien de 
tang ky han tien gut nharn tOi da !di tien gut c6 kY han. 

- Tiep tuc chi dao Ngu6i dai dien tai GE - PMTP tham gia ding HDTV cong ty 
xay dung phuang an kinh doanh dam bao chia lot nhuan cho ode ben g6p 'am (hien con 
16 lay ke 94 ty dOng). 

- Tiep tuc kien nghi EVN sam hop vai Thanh tra BO xay dung de xir ly so tien 
1.847,6 trieu dOng nOp vao tai khoan cua Thanh tra BO Xay dung. 

- Tiep tuc kien nghi EVN ICT h8 tro dieu chinh nguOn von doi vai TSCD co 
ngtain vay da &roc tra no gOc vay bang ngu'on KHCB tren phan he TSCD thuOc he 
thong ERP. 

- Sam ky hop dOng thue dich vu quan ly co s6 ha tang (king chung TTDL Vinh 
Tan de thu hoi ode khoan phai thu to NMND Vinh Tan 4. 

8. lie xuit don vi kiem toan BCTC nam 2021 dm toan T6ng eking ty: Ban kiem 
soat kinh trinh Dai hOi &rig co (long thong qua chon 4 Cong ty kiem toan lan nhat Viet 
Nam (Big Four) de m6i tham gia dau thau thuc hien kiem toan BCTC nam 2021 dm toan 
Tong Ong ty, 

✓ Cong ty TNHH Deloitte Viet Nam; 
✓ Cong ty TNHH Ernst & Young Viet Nam; 
✓ Cong ty TNHH KPMG Viet Nam; 
✓ Cong ty TNHH PwC (Viet Nam). 

9. Ke hoach hoat dOng dm Ban kiem soat nam 2021: 
- Ban kiem soar thud hien dimg third nang va nhiem vu theo quy dinh cua luat 

doanh nghiep, Dieu le Tong cong ty va nghi quyet Dai hoi dong co (long nham dam bao 
lqi ich hop phap cua TOng C6ng ty va co dOng. 

- Giam sat ding tac quail tri va dieu hanh cua HOi dOng quan tri va Ban TOng giam 
doe trong viec: 

+ Trien khai thud hien Nghi guy& Dai hOi d'ong co ding; 
+ Tuan thu ch6 dO chinh sach phap luat, Luat doanh nghiep cua Nha nu6c; Dieu 

le va Quy the not b0 ye quail tri dm Tong Cong ty trong quan tri va dieu hanh; 
+ Tinh hop ly va hop phap trong viec chip hanh va thud hien cac quy che, quy 

dinh cua Tong Cong ty da ban hanh; 
,+ Trien khai cac du an dau tu xay dung, dau tu tai chinh, cac hop ding kinh t6 

mua sam vat tu thiet bi phut Iry SXKD, sua china va dau tu; 
+ Kiem tra viec su dung va bao toan von cua TOng Cong ty; 
+ Cac ding tac khac lien quan den san xuat kinh doanh cua TOng Cong ty. 
- Kiem soat cac hoat Ong cua Cong ty Thiry dien Buon KuOp. 
- Tham dinh: Bao cao quy& toan quy tien Krung tram 2020, Ke hoach quy tien 

lining nam 2021 Cong ty me Tong C6ng ty Phat dien 3, Bao cao tai chinh nam 2020 (da 
dive hien trong thang 3 va 4 nam 2021), Bao cat) tai chinh 6 thang dau nam 2021 (du 
kien that hien trong thang 8/2021) va cac Bao cao kirk theo quy dinh; 

- Thuc hien giam sat Kiem toan dOc lap thud hien kiem toan Bao cao tai chinh 
ban nien nam 2021 va Bap cao tai chinh nam 2021 dm Tong Cong ty; 
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TM. BAN KIEM SOAT EVNGENCO3 
TRUING BAN 

Tham gia cac cu6c h9p va cac cu6c h9p ket Juan cua cac Doan thanh tra, kiem 
tra, kiem soat not b6 cita chit so.  huu va cac don vi ben ngoai nhu: Kiem toan d6c lap, 
Kiem toan,Nha nuac, Thanh tra Chinh phit, Thanh tra thue va cac co quan chirc nang 
khac co tham quyen; 

- Thuc hien kiem soat d6t xuat khi c6 yeu eau cua c6 (long, nhom c6 &Mg theo 
quy dinh; 

- Tham gia cac Doan kiem tra, kiem soat cila Ban lanh dap va cac Ban dm T6ng 
Cong ty tai cac Dan vi thanh vien; 

- Theo d'Oi, don dee tinh hinh thus hien kien nghi dm Ban kiem soat tai T6ng 
Cong ty Ira cac Dan vi da ductc kiem soat; 

- Giam sat kiem toan dOc 14p awe hien soat xet, kiem toan Bao cao tai chinh rieng 
va BA° cao tai chinh hop nhat nam 2021 tai Tong cong ty va tai Cong ty con, Cong ty 
true thu6c. 

- Du kien chi phi hog d6ng nam 2021 dm Ban kiem soat: 
Dan vi tinh: trieu dang 

STT Ni dung So loot/ 
ngay 

Mtic chi 
phi/luvt Tong tiex  n Ghi chti 

1 Chi phi tau xe, may 
bay 20 7,00 140,00 03 nguai thanh vien BKS 

2 
Chi phi hru tru khi 
di cong tac 80 1,00 80,00 nt 

3 C8ng tac phi 80 0,20 16,00 nt 

4 Chi phi din thogi 12 3,50 42,00 1 thang 3,5 tr/3 ngirai 

5 An ca 12 0,73 8,76 01 ngired 

6 Chi phi khae 12 1,0 12,00 

7 Dv phong 5% 14,94 

TOng cong 313,70 

Tren day la bao cao tinh hinh thuc hien nhiem vu nam 2020 va ke hoach hog 
dOng nam 2021 cila Ban kiem soat Tong ding ty Phat dien 3 — Cong ty co phan. 

Kinh bao cao Dai hOi d6ng c6 Tong. 
Tran trcong./. 

Noi 
- Co &mg EVNGENCO3; 
- HDQT, Ban TGD GENCO3; 
- Thanh vier' BKS GENCO3; 
- Cac Ban EVNGENCO3; 
- Luu: VT, BKS. 

• 
Phm Hang Minh 
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